CONTRACTOR SELECTION

In its independent consulting role, Olympic Energy Systems (OES) assists in the selection of contractors to perform construction, installation, wiring, and other tasks in the development of renewable energy systems.  OES follows an Assessment process in determining compliance with established Qualifications and Criteria.

ASSESSMENT – How do we know that Qualifications and Criteria are met?

A1) First Hand Knowledge (joint work, partnering, direct hire, interviews)

A2) Testimonials (clients, neighbors, associates)

A3) Participation in local organizations

A4) Affiliation with professional organizations

A5) Communications (media, ads, press releases, claims)

QUALIFICATIONS

Q1) Technical Proficiency (Training and Experience)

Q2) Resources (Manpower, Equipment, Tools, Referrals)

Q3) Currency (Continuing Education)

CRITERIA

C1) Business License

C2) Ethical Behavior (Honesty, Integrity, Good Faith)

C3) Professionalism

C4) Customer Support

C5) Reasonable Cost

C6) Availability

C7) Flexibility

OES will categorically not recommend or directly hire any contractor not meeting the first two criteria, that is, not having a valid business license or acting unethically.  An ethical contactor does not deceive, lie, or manipulate people or situations to achieve its goals or secure its interests.  An ethical contractor maintains mutual trust, contributes to teamwork, and respects the rights and interests of all involved parties.
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